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ADVANCED PROGRAMME IN ORGANIZATIONAL CHANGE
IMPLEMENTATION & CHANGE PROJECT MANAGEMENT

Introduction

Many organizations develop well-designed transformation strategies but fail to realize the
intended benefits due to weak implementation, inadequate governance, poor stakeholder
coordination, ineffective communication, and insufficient monitoring of change initiatives.
Research consistently shows that successful organizational transformation depends not
only on sound strategy but also on disciplined execution, structured project management,
and effective leadership throughout the implementation process. Organizations therefore
require professionals who can translate strategic intentions into well-coordinated change
programmes that deliver measurable and sustainable results. The Advanced Programme in
Organizational Change Implementation and Change Project Management is designed to
equip executives, programme managers, project managers, and organizational leaders
with the practical knowledge, methodologies, governance frameworks, and
implementation tools required to successfully execute complex organizational change
initiatives. The programme integrates internationally recognized change management
models with modern project and programme management practices to ensure that change
initiatives are delivered on time, within budget, and with maximum organizational impact.
Participants will learn how to establish change governance structures, develop
implementation roadmaps, manage stakeholders, coordinate multidisciplinary teams,
monitor implementation progress, mitigate risks, measure change outcomes, and sustain
organizational transformation.

Course Objectives

* Translate organizational strategies into practical change implementation plans.
* Develop comprehensive organizational change implementation frameworks.
* Integrate change management with project and programme management practices.
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* Establish effective governance structures for transformation initiatives.

¢ Conduct organizational change impact and readiness assessments.

* Manage stakeholders and communication throughout implementation.

* Monitor implementation progress using performance measurement systems.

* ldentify and manage implementation risks and organizational resistance.

* Measure transformation benefits and organizational performance improvements.
* Sustain organizational change through continuous monitoring and improvement.

Course Modules

> Module 1: Foundations of Organizational Change Implementation
* Principles of Organizational Change Implementation

* Change Management versus Change Implementation

* Strategic Alignment of Change Initiatives

* Programme and Project-Based Transformation

» Critical Success Factors for Change Implementation

* Roles and Responsibilities in Change Delivery

* Organizational Transformation Lifecycle

* Best Practices in Change Implementation

> Module 2: Planning Organizational Change Projects
* Developing the Change Implementation Strategy

* Defining Change Scope and Objectives

* Project Charter Development

* Work Breakdown Structure (WBS)

* Developing Change Work Plans

* Resource Planning and Allocation

* Budgeting for Change Initiatives

¢ Change Scheduling and Milestone Planning

> Module 3: Change Readiness and Impact Assessment
* Organizational Readiness Assessment

* Change Impact Analysis

* Business Process Assessment

* Workforce Readiness Evaluation

* Stakeholder Readiness Analysis

* Risk and Opportunity Assessment
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* Organizational Capacity Assessment
* Developing Readiness Improvement Plans

Module 4: Stakeholder Engagement and Change Communication
Stakeholder ldentification and Analysis

Stakeholder Mapping Techniques

Stakeholder Engagement Planning

Executive Communication Strategies

Employee Communication Plans

Managing Expectations During Change

Communication Channels and Feedback Systems

Measuring Communication Effectiveness
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Module 5: Change Governance and Implementation Management
Governance Structures for Change Programmes

Executive Steering Committees

Programme Management Offices (PMOs)

Decision-Making Frameworks

Accountability and Reporting Structures

Change Control Procedures

Quality Assurance and Compliance

Governance Reviews and Audits
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Module 6: Managing Change Risks and Organizational Resistance
Strategic Risk Management

Identifying Implementation Risks

Resistance Analysis and Management

Conflict Resolution During Change

Crisis Management in Transformation Projects

Contingency Planning

Building Change Champions

Sustaining Stakeholder Commitment
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Module 7: Monitoring, Evaluation and Benefits Realization
Developing Change Performance Indicators

Monitoring Implementation Progress

Benefits Realization Management
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Executive Dashboards

Balanced Scorecard for Change Programmes
Progress Reporting

Lessons Learned Reviews
Post-Implementation Evaluation

Module 8: Organizational Agility and Continuous Improvement
Agile Change Management

Continuous Improvement Methodologies

Lean Change Management

Innovation During Transformation

Learning Organizations

Adaptive Leadership

Organizational Resilience

Sustaining Continuous Improvement

Module 9: Digital Transformation and Technology-Enabled Change
Digital Transformation Strategies

Technology Adoption Frameworks

Managing Digital Change Projects

Artificial Intelligence in Change Management

Digital Collaboration Platforms

Change Data Analytics

Cybersecurity Considerations During Transformation

Future Trends in Organizational Change

Module 10: Executive Change Implementation Laboratory
Organizational Change Simulation

Developing an Enterprise Change Implementation Plan

Preparing a Transformation Roadmap

Executive Project Presentations

Peer Review and Executive Feedback

Organizational Case Analysis

Change Programme Evaluation

Executive Capstone Action Plan
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