
ADVANCED PROGRAMME IN STRATEGY EXECUTION,
IMPLEMENTATION AND PERFORMANCE DELIVERY

Introduction

Successful organizations distinguish themselves not by the quality of their strategic plans,
but by their ability to execute them effectively. Studies consistently show that over 70% of
organizational strategies fail during implementation due to inadequate execution
mechanisms rather than poor strategic planning. Common implementation challenges
include unclear responsibilities, weak governance structures, poor communication,
inadequate resource allocation, lack of accountability, resistance to change, insufficient
monitoring systems, and failure to align operational activities with strategic priorities. This
advanced executive programme provides a comprehensive, practical, and implementation-
focused approach to translating strategic plans into measurable organizational results.
Unlike traditional strategy implementation courses that focus primarily on theory, this
programme emphasizes the practical tools, systems, templates, governance mechanisms,
and implementation frameworks used by high-performing organizations to execute
strategy successfully. Participants will learn how to convert strategic objectives into
departmental work plans, implementation matrices, annual operational plans, budgets,
Key Performance Indicators (KPIs), performance contracts, implementation schedules,
responsibility assignment matrices (RACI), monitoring dashboards, risk registers, and
reporting systems.

Course Objectives

•  Translate strategic objectives into implementable operational programmes.
•  Develop comprehensive strategy implementation matrices.
•  Prepare departmental implementation plans and annual work plans.
•  Align organizational structures, budgets, and human resources with strategy.
•  Develop implementation schedules and milestone tracking systems.
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•  Establish strategy governance and accountability structures.
•  Design responsibility assignment matrices (RACI).
•  Develop performance contracts and implementation scorecards.
•  Establish monitoring, reporting, and review mechanisms.
•  Lead successful organizational strategy execution

Course Modules

> Module 1: : Strategy Execution Fundamentals
•  Strategy execution versus strategy implementation
•  Why strategies fail during execution
•  Building an execution-focused organization
•  Executive leadership and strategic accountability
•  Assessing organizational readiness for execution
•  Practical Exercise: Strategy Execution Readiness Assessment

> Module 2: Translating Strategy into Action
•  Translating strategic objectives into operational priorities
•  Developing strategic initiatives, programmes and projects
•  Linking strategy to departmental activities
•  Developing annual operational priorities
•  Preparing strategic action plans
•  Practical Exercise: Develop a Strategic Action Plan

> Module 3: Developing the Strategy Implementation Matrix
•  Structure and components of an implementation plan
•  Defining activities, outputs, deliverables and milestones
•  Developing indicators, targets and timelines
•  Assigning responsibilities and implementation resources
•  Identifying assumptions, dependencies and implementation risks
•  Practical Exercise: Develop a Departmental Implementation Plan

> Module 4: Implementation Matrices and Accountability
•  Designing an effective strategy implementation matrix
•  Linking objectives, activities, outputs, KPIs and targets
•  Assigning responsibility and accountability
•  Developing Responsibility Assignment Matrices (RACI)
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•  Tracking implementation milestones and deliverables
•  Practical Exercise: Develop an Implementation Matrix and RACI

> Module 5: Cascading Strategy, KPIs and Performance Contracts
•  Cascading organizational strategy to departments and individuals
•  Developing aligned departmental and individual objectives
•  Designing strategic KPIs and performance targets
•  Developing performance scorecards and contracts
•  Establishing institutional performance frameworks
•  Practical Exercise: Develop a KPI Matrix and Performance Scorecard

> Module 6: Strategy-Based Resource and Budget Management
•  Aligning organizational resources with strategic priorities
•  Strategy-based budgeting and resource allocation
•  Medium-Term Expenditure Framework (MTEF)
•  Investment prioritization and capital planning
•  Financial and organizational sustainability
•  Practical Exercise: Develop a Strategy-to-Budget Alignment Framework

> Module 7: Strategy Governance and Execution Accountability
•  Strategy governance structures and implementation roles
•  Strategy Steering Committees, SIO and PMO functions
•  Board and executive oversight of strategy execution
•  Accountability, escalation and decision-making mechanisms
•  Strategy governance reporting systems
•  Practical Exercise: Design a Strategy Governance Framework

> Module 8: Strategy Performance Monitoring and Reporting
•  KPI monitoring and implementation tracking
•  Strategy dashboards and Balanced Scorecards
•  Performance reporting and executive reports
•  Strategy review meetings and corrective actions
•  Using performance data for management decisions
•  Practical Exercise: Develop a Strategy Dashboard and Executive Performance Report

> Module 9: Managing Strategy Execution Risks and Change
•  Identifying and managing strategy implementation risks
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•  Developing risk mitigation and corrective action plans
•  Managing organizational change and resistance
•  Stakeholder engagement and strategic communication
•  Building organizational commitment to strategy
•  Practical Exercise: Develop a Strategy Risk Register and Change Communication Plan

> Module 10: Strategy Review, Learning and Continuous Improvement
•  Conducting mid-term and annual strategy reviews
•  Identifying implementation gaps and lessons learned
•  Adaptive strategy and evidence-based decision-making
•  Continuous improvement and organizational learning
•  Developing an integrated strategy execution framework

> Module 11: Executive Implementation Laboratory
•  Implementation Matrix
•  Departmental Implementation Plan
•  KPI and Performance Scorecard
•  RACI and Accountability Framework
•  Strategy Dashboard and Risk Register
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