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CORPORATE GOVERNANCE AND REPORTING OBLIGATIONS
TRAINING COURSE

Introduction

Effective corporate governance is a cornerstone of sustainable organizations and resilient
economies. Modern institutions are expected to operate with transparency, accountability,
and strategic oversight while meeting increasing regulatory and stakeholder reporting
obligations. This five-day executive programme examines global corporate governance
frameworks and reporting standards used by leading institutions, including the OECD
Corporate Governance Principles, International Financial Reporting Standards (IFRS), ESG
reporting frameworks, and integrated reporting models. Participants will gain insights into
the roles and responsibilities of boards of directors, governance structures, financial
disclosure obligations, and stakeholder accountability mechanisms. The programme also
explores emerging governance issues including sustainability reporting, environmental
and social governance (ESG), and responsible corporate leadership. Through global case
studies and governance simulations, participants will acquire practical tools for
strengthening governance systems, improving institutional oversight, and meeting
international reporting obligations with credibility and transparency.

Course Objectives

e Strengthen understanding of corporate governance principles and frameworks

* Enhance board oversight and strategic leadership capabilities

* Develop skills in financial reporting and disclosure compliance

* Improve governance risk management and accountability systems

* Strengthen institutional transparency and stakeholder confidence

* Build capacity in ESG and sustainability reporting practices

* Enhance compliance with international governance and reporting standards

e Equip participants with practical tools for effective governance and reporting systems
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Course Modules
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Module 1: Foundations of Corporate Governance
Principles of corporate governance

Governance structures and board responsibilities

Roles of shareholders and stakeholders

International governance frameworks

Module 2: Board Effectiveness and Strategic Oversight
Board composition and independence

Board committees and governance roles

Strategic decision making and accountability

Board performance evaluation

Module 3: Financial Reporting and Disclosure
Financial reporting standards (IFRS)

Transparency and accountability mechanisms
Corporate financial disclosures

Reporting obligations to regulators

Module 4: ESG and Sustainability Reporting
Environmental, social and governance reporting
Integrated reporting frameworks

Sustainability accountability systems

Global ESG reporting standards

Module 5: Governance Risk and Compliance
Governance risk management

Corporate ethics and responsibility

Governance compliance frameworks
Strengthening governance culture

Module 6: Corporate Ethics and Responsible Leadership
Ethical leadership principles

Corporate social responsibility

Conflict of interest management

Building ethical organizational culture
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> Module 7: Regulatory Compliance and Legal Obligations
* Corporate legal compliance requirements

* Regulatory reporting obligations

* Governance laws and regulations

e Compliance monitoring systems

> Module 8: Internal Controls and Audit Oversight
Internal control frameworks

* Audit committees and oversight functions

e Internal and external audit coordination

e Governance assurance mechanisms

> Module 9: Digital Governance and Data Transparency
* Digital governance systems

* Cybersecurity and governance risks

* Data protection and privacy compliance

* Technology-driven reporting systems

> Module 10: Strategic Governance and Institutional Sustainability
e Strategic governance planning

* Organizational performance monitoring

* Governance evaluation and continuous improvement

* Sustainable governance and long-term accountability
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