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DIGITAL COMMUNICATION AND SOCIAL MEDIA MANAGEMENT
TRAINING COURSE

Introduction

The rapid growth of digital technologies and social media platforms has fundamentally
transformed how organizations communicate, engage stakeholders, manage reputation,
and deliver information. Governments, corporations, NGOs, development agencies, and
businesses increasingly rely on digital communication platforms to enhance visibility, build
stakeholder relationships, promote services, manage public engagement, and respond to
communication challenges in real time. As digital communication continues to evolve,
organizations require professionals with advanced skills in managing online
communication strategically, ethically, and effectively. This comprehensive executive
programme equips participants with practical knowledge and advanced competencies in
digital communication strategy, social media management, online branding, digital
stakeholder engagement, content creation, and digital reputation management. The
programme explores modern digital communication frameworks, online audience
behavior, social media communication trends, digital branding strategies, and
communication analytics used by successful institutions globally. Participants will learn
how to develop effective digital communication strategies, create engaging digital
content, manage organizational social media platforms, strengthen online visibility,
engage audiences effectively, and monitor communication performance using digital
analytics tools. The programme also examines online reputation management, digital
communication risks, social media crisis management, digital ethics, and strategic
communication planning for modern digital environments.

Course Objectives

e Strengthen understanding of digital communication and social media strategies
* Improve social media management and audience engagement skills
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* Enhance online branding and digital visibility strategies

* Develop practical digital content creation and storytelling competencies

e Strengthen online reputation management and digital communication ethics
* Improve digital communication monitoring and analytics capabilities

* Enhance social media crisis management and online response systems

* Equip participants with practical digital communication planning skills

Course Modules

> Module 1: Foundations of Digital Communication
e Principles of digital communication

* Evolution of digital media platforms

* Digital audience behavior and trends

* Digital communication frameworks

* Communication ethics in digital environments

> Module 2: Social Media Strategy Development
e Social media planning and management

* Platform selection strategies

* Audience targeting and segmentation

* Social media campaign development

* Social media communication policies

> Module 3: Digital Content Creation and Storytelling
* Content creation strategies

* Digital storytelling techniques

* Visual communication and multimedia content

* Video communication and live streaming

¢ Content scheduling and management tools

> Module 4: Online Branding and Digital Visibility
* Digital branding principles

* Online reputation management

* Building institutional online presence

* Brand consistency across digital platforms

* Search visibility and digital positioning
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> Module 5: Audience Engagement and Community Management
» Stakeholder engagement techniques

* Managing online communities

e Customer interaction and communication

* Building digital trust and loyalty

* Managing audience feedback and discussions

> Module 6: Digital Communication Analytics and Monitoring
e Social media analytics tools

e Communication performance measurement

* Audience insights and engagement metrics

* Reporting and communication evaluation

* Data-driven communication decision making

> Module 7: Managing Digital Risks and Social Media Crises
* Social media crisis communication

* Managing misinformation and fake news

* Online reputation protection strategies

* Digital communication risk assessment

* Cyber ethics and responsible communication

> Module 8: Digital Marketing and Communication Integration
* Digital marketing communication strategies

* Integrated communication campaigns

* Online advertising communication

* Influencer and partnership communication

* Digital stakeholder outreach systems

> Module 9: Emerging Trends in Digital Communication
* Artificial intelligence in communication

* Emerging digital platforms and technologies

* Mobile communication trends

* Virtual communication environments

e Future trends in digital communication

> Module 10: Strategic Digital Communication Planning
Developing digital communication strategies
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Communication budgeting and resource planning
Monitoring and evaluation frameworks
Institutional digital communication policies
Digital communication action planning
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