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ENTERPRISE RISK MANAGEMENT (ERM)

Introduction

In today’s rapidly evolving global environment, organizations operate in a landscape
characterized by economic volatility, geopolitical uncertainty, technological disruption,
regulatory complexity, cyber threats, climate risks, and rapidly changing stakeholder
expectations. These challenges have significantly increased the level of uncertainty facing
both public and private institutions, making traditional fragmented approaches to risk
management increasingly inadequate. Enterprise Risk Management (ERM) has therefore
emerged as a critical strategic management discipline that enables organizations to
systematically identify, assess, manage, and monitor risks across the entire enterprise
while simultaneously identifying opportunities that enhance organizational value creation
and long-term sustainability. Unlike conventional risk management approaches that treat
risks in isolated functional silos, ERM promotes a holistic and integrated approach that
aligns risk management with organizational strategy, governance structures, operational
management, and performance monitoring systems. Through this integrated framework,
organizations are able to anticipate emerging threats, strengthen decision-making
processes, and improve resilience in the face of uncertainty. This executive-level course
provides participants with comprehensive knowledge and practical tools required to
design, implement, and sustain robust ERM systems aligned with internationally
recognized frameworks such as the COSO ERM Framework and the ISO 31000 Risk
Management Standard developed by the International Organization for Standardization.
Participants will develop advanced competencies. Through a combination of practical case
studies, strategic simulations, and real-world risk analysis exercises, the course equips
participants with the leadership capabilities required to build resilient and adaptive
organizations capable of navigating an increasingly uncertain global environment.

Course Objectives
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To strengthen strategic risk governance and effective board oversight

To enhance enterprise-wide risk identification, assessment, and analysis

To develop risk-informed decision-making and strategic planning capabilities
To improve organizational risk monitoring, control, and reporting systems

To promote a strong organizational risk culture, accountability, and resilience

Course Modules

> Module 1: Strategic Foundations of ERM

Evolution of modern risk management
Global ERM standards and frameworks

Strategic value of ERM in organizational performance

Risk governance structures

Module 2: Risk Governance and Board Oversight

Board responsibilities in risk governance
Risk committees and governance structures
Risk appetite and tolerance frameworks
Leadership accountability for risk oversight

Module 3: Enterprise Risk Identification
Environmental and horizon scanning techniques
Risk taxonomy and classification

Stakeholder risk mapping

Development of enterprise risk registers

Module 4: Advanced Risk Assessment
Probability and impact modelling

Scenario analysis and stress testing
Quantitative risk measurement tools

Risk prioritization frameworks

Module 5: Risk Treatment and Optimization
Risk mitigation planning

Risk transfer mechanisms

Cost-benefit analysis of risk responses

Strategic opportunity management
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Module 6: Integrating ERM with Strategy
Risk-informed strategic planning

Enterprise performance management

Balanced scorecards and risk indicators
Decision-making under uncertainty
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Module 7: Risk Monitoring and Reporting
Key Risk Indicators (KRIs)

Executive risk dashboards

Board and regulatory reporting

Digital risk analytics tools
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Module 8: Organizational Risk Culture
Building risk-aware organizations

Behavioral dimensions of risk management
Leadership influence on risk culture
Incentives and accountability systems
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Module 9: ERM Implementation and Maturity Models
ERM implementation roadmaps

Risk management maturity assessments

Integration with organizational processes

Change management for ERM adoption
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Module 10: Executive Case Studies and Simulations
Global ERM case studies

Strategic risk simulations

Development of ERM action plans
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