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ESG STRATEGY IMPLEMENTATION AND ORGANIZATIONAL
TRANSFORMATION COURSE

Introduction

The Executive Course in ESG Strategy Implementation and Organizational Transformation
equips senior executives, board members, transformation leaders, sustainability
professionals, and change managers with the strategic knowledge and practical tools
required to translate ESG strategies into organizational action. Participants will develop
competencies in ESG governance, organizational change management, sustainability
integration, stakeholder engagement, culture transformation, performance management,
digital transformation, and continuous improvement to ensure ESG initiatives deliver
measurable and sustainable results. The programme explores ESG strategy execution,
organizational readiness, transformation leadership, governance structures, change
management methodologies, stakeholder engagement, ESG performance measurement,
sustainability reporting, innovation, and enterprise-wide integration. The programme
aligns with internationally recognized standards and frameworks including the IFRS
Sustainability Disclosure Standards (ISSB), Global Reporting Initiative (GRI), 1ISO 37301
Compliance Management Systems, ISO 37000 Governance of Organizations, ISO 31000
Risk Management, ISO 56002 Innovation Management, UN Global Compact, OECD
Guidelines for Multinational Enterprises, and the United Nations Sustainable Development
Goals (SDGs).

Course Objectives

* Develop practical ESG implementation strategies aligned with organizational objectives.
* Lead organizational transformation through structured change management
approaches.

* Integrate ESG principles into governance, operations, culture, and decision-making.

* Strengthen stakeholder engagement and change communication.
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* Establish governance structures that support ESG implementation and accountability.
* Manage organizational culture transformation that supports sustainability.

* Measure ESG implementation performance using internationally recognized
frameworks.

* Integrate digital technologies and innovation into sustainability transformation.

* Build resilient organizations capable of continuous ESG improvement.

* Lead enterprise-wide sustainability transformation initiatives that create long-term
value.

Course Modules

> Module 1: Foundations of ESG Strategy and Organizational Transformation
* ESG strategy fundamentals

* Organizational transformation principles

* Sustainability as a strategic advantage

* Global ESG trends and business drivers

> Module 2: ESG Strategy Implementation Frameworks
Translating ESG strategy into action

* ESG implementation governance

* Strategic alignment and execution

* ESG implementation roadmaps

> Module 3: Change Management for ESG Transformation
* Organizational change management models

¢ Change readiness assessment

* Managing resistance to change

e Building commitment for ESG transformation

> Module 4: ESG Governance, Leadership and Accountability
* Board oversight of ESG

* Leadership roles and responsibilities

* ESG governance structures

* Ethics, accountability and compliance

> Module 5: Organizational Culture and Sustainability Integration
Developing a sustainability culture
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Employee engagement and behavioral change
Diversity, equity and inclusion (DEI)
Embedding ESG into organizational values

Module 6: Stakeholder Engagement and Strategic Communication
Stakeholder identification and analysis

ESG communication strategies

Managing stakeholder expectations

Partnerships and collaborative governance

Module 7: ESG Risk Management, Performance Measurement and

Reporting

....V ....V

e o o o V

ESG risk identification and management
ESG Key Performance Indicators (KPIs)
Sustainability reporting and disclosures
Continuous monitoring and evaluation

Module 8: Innovation, Digital Transformation and Sustainable Operations
Digital transformation for ESG

Artificial Intelligence and sustainability

Process innovation and operational excellence

Smart technologies for ESG implementation

Module 9: Building Organizational Resilience and Continuous Improvement
Organizational resilience strategies

ESG maturity assessments

Continuous improvement methodologies

Future-proofing sustainable organizations

Module 10: Developing an Enterprise ESG Transformation Roadmap
Organizational ESG diagnostic assessment

Enterprise transformation planning

Executive implementation roadmap

Monitoring, governance and sustainability assurance
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