
ETHICAL LEADERSHIP IN ORGANIZATIONS

Introduction

This programme is designed to strengthen the capacity of leaders to make ethical,
responsible, and values-driven decisions in complex organizational environments. It equips
participants with the knowledge, skills, and practical frameworks needed to lead with
integrity, fairness, accountability, and transparency while balancing organizational goals,
stakeholder expectations, and professional responsibilities. The course explores the critical
role ethical leadership plays in building sustainable institutions, enhancing public
confidence, improving organizational culture, and reducing misconduct, corruption, and
reputational risks. Participants will examine how personal values, organizational ethics,
governance systems, and leadership behaviour influence decision-making and workplace
conduct. Through practical case studies, real-world ethical dilemmas, interactive
discussions, and leadership simulations, participants will learn how to identify ethical risks,
resolve conflicts of interest, manage misconduct, promote accountability, and create
environments that encourage honesty, respect, and responsible behaviour. The
programme also addresses emerging ethical challenges in modern leadership, including
workplace diversity, use of organizational resources, confidentiality, compliance, digital
ethics, and responsible governance. By the end of the programme, participants will be
better prepared to model ethical behavior, strengthen institutional integrity, foster a
culture of trust and transparency, and inspire employees to uphold high ethical standards
in their daily operations and decision-making processes.

Course Objectives

•  Demonstrate ethical behavior
•  Apply ethical decision frameworks
•  Manage risks and compliance
•  Address misconduct
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•  Promote ethical cultures

Course Modules

> Module 1: Introduction to Ethical Leadership
•  Meaning of ethics
•  Values and principles
•  Personal integrity
•  Leadership credibility
•  Importance in leadership

> Module 2: Ethical Theories & Frameworks
•  Utilitarianism
•  Rights-based approach
•  Justice and fairness
•  Virtue ethics
•  Practical application

> Module 3: Ethical Decision-Making Process
•  Identifying dilemmas
•  Stakeholder analysis
•  Risk assessment
•  Evaluating options
•  Sound decisions

> Module 4: Accountability & Transparency
•  Reporting systems
•  Documentation
•  Communication openness
•  Responsibility ownership
•  Compliance monitoring

> Module 5: Workplace Ethics
•  Code of conduct
•  Anti-corruption
•  Fair treatment
•  Respect and diversity
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•  Resource responsibility

> Module 6: Handling Misconduct
•  Identifying violations
•  Investigation processes
•  Whistleblowing protection
•  Disciplinary measures
•  Restorative approaches

> Module 7: Building Trust In the Workplace
•  Consistency
•  Fair leadership
•  Empathy
•  Psychological safety
•  Role modelling

> Module 8: Governance & Responsibility
•  Corporate governance
•  Stakeholder management
•  Risk management
•  Compliance systems
•  Social responsibility

> Module 9: Case Studies & Simulations
•  Ethical dilemmas
•  Group analysis
•  Role plays
•  Decision reviews
•  Lessons learned

> Module 10: Personal Ethical Action Plan
•  Self-assessment
•  Identifying gaps
•  Goal setting
•  Commitments
•  Continuous improvement
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