
ETHICS AND ANTI-CORRUPTION IN ORGANIZATIONS
MANAGEMENT TRAINING

Introduction

Integrity, transparency, and ethical leadership are fundamental pillars of sustainable
institutions. Across both public and private sectors, corruption and unethical practices
undermine governance systems, distort markets, weaken institutions, and erode public
trust. This executive five-day programme provides a comprehensive exploration of ethical
governance frameworks and anti-corruption strategies used by leading international
institutions, including the United Nations Convention Against Corruption (UNCAC),
Transparency International standards, and OECD anti-corruption frameworks. Participants
will gain practical knowledge on building ethical organizational cultures, strengthening
accountability mechanisms, designing anti-corruption policies, and implementing effective
reporting and investigation systems. The course emphasizes preventive approaches to
corruption risk management, ethical leadership, and institutional transparency. Through
case studies from governments, multinational corporations, and international development
agencies, the programme provides participants with tools to design ethical governance
systems that meet global integrity standards and support long-term institutional
sustainability.

Course Objectives

•  Strengthen understanding of ethics, integrity, and anti-corruption frameworks
•  Enhance capacity to identify and manage corruption risks
•  Develop skills for implementing anti-corruption policies and compliance systems
•  Strengthen institutional accountability and transparency mechanisms
•  Build competencies in investigating and addressing unethical practices
•  Promote ethical leadership and integrity-driven organizational culture
•  Improve governance and compliance with national and international standards
•  Equip participants with tools for fraud prevention and risk mitigation

Page 1 of 3



Course Modules

> Module 1: Foundations of Ethics and Integrity
•  Principles of ethical leadership
•  Organizational ethics frameworks
•  Integrity systems in institutions
•  Global ethics standards and conventions

> Module 2: Understanding Corruption Risks
•  Types of corruption practices
•  Corruption risk assessment
•  High-risk sectors and activities
•  Institutional vulnerability analysis

> Module 3: Anti-Corruption Policies and Mechanisms
•  Anti-corruption policy frameworks
•  Codes of conduct and ethical guidelines
•  Conflict of interest management
•  Whistleblower protection systems

> Module 4: Investigation and Enforcement
•  Investigating corruption cases
•  Evidence gathering and reporting
•  Disciplinary and legal frameworks
•  Collaboration with oversight institutions

> Module 5: Building Ethical Organizational Culture
•  Ethics training programmes
•  Leadership accountability
•  Transparency and public disclosure
•  Promoting integrity in institutions

> Module 6: Corporate Governance and Accountability
•  Governance structures and responsibilities
•  Board ethics and oversight
•  Institutional accountability systems
•  Governance best practices
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> Module 7: Fraud Prevention and Financial Integrity
•  Fraud risk management
•  Financial accountability systems
•  Procurement integrity and controls
•  Detecting financial misconduct

> Module 8: Compliance, Regulatory and Legal Frameworks
•  National and International anti-corruption laws
•  International compliance standards
•  Regulatory compliance obligations
•  Institutional compliance systems

> Module 9: Digital Ethics and Technology Governance
•  Cyber ethics and digital integrity
•  Data protection and privacy compliance
•  Technology-enabled corruption risks
•  Digital monitoring and reporting tools

> Module 10: Strategic Integrity Management and Sustainability
•  Developing integrity action plans
•  Institutional reform strategies
•  Monitoring and evaluation of ethics programmes
•  Sustaining ethical and anti-corruption initiatives
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