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EXECUTIVE LEADERSHIP FOR CLIMATE CHANGE, ESG AND
SUSTAINABLE DEVELOPMENT COURSE

Introduction

The Executive Leadership Course for Climate Change, ESG and Sustainable Development
is Trust Gate Corporate Skills' flagship executive leadership programme designed for C-
suite executives, board members, policymakers, regulators, development partners, senior
public sector leaders, and corporate executives responsible for shaping sustainable
organizations. The course provides an integrated executive framework that combines
climate leadership, ESG governance, sustainable finance, enterprise risk management,
organizational transformation, innovation, digital technologies, stakeholder engagement,
performance management, and sustainable strategy execution. Participants will develop
advanced competencies in leading sustainability transformation, designing climate-
responsive strategies, governing ESG implementation, managing climate and
sustainability risks, mobilizing sustainable finance, driving green innovation, measuring
ESG performance, and building resilient organizations capable of thriving in a rapidly
changing global environment. The programme is benchmarked against internationally
recognized sustainability, governance, finance, and leadership frameworks including the
United Nations Sustainable Development Goals (SDGs), Paris Agreement, UN Global
Compact, IFRS Sustainability Disclosure Standards (ISSB), Global Reporting Initiative (GRI),
ISO 37000 Governance of Organizations, ISO 31000 Risk Management, ISO 56002
Innovation Management, Task Force on Climate-related Financial Disclosures (TCFD), and
the OECD Principles of Corporate Governance.

Course Objectives

* Lead organizational transformation towards sustainability and climate resilience.
* Develop enterprise-wide ESG and sustainability strategies.
* Integrate climate change into governance and strategic decision-making.
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Strengthen board oversight and ESG governance systems.

Design sustainable finance and green investment strategies.

Manage climate, ESG, and enterprise risks.

Drive organizational innovation and digital transformation.

Build sustainability-focused organizational cultures.

Measure ESG performance using internationally recognized frameworks.
Lead resilient organizations that create sustainable long-term value

Course Modules

> Module 1: Executive Leadership for Sustainable Development and Climate
Action

* Global sustainability megatrends and emerging risks

* Executive leadership in the sustainability era

e Climate change and sustainable development

* Leading purpose-driven organizations

Module 2: Climate Change Strategy and ESG Leadership
Climate strategy development

ESG principles and strategic integration

Sustainable competitive advantage

Executive ESG leadership models
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Module 3: Corporate Governance, Ethics and Responsible Leadership
ESG governance frameworks

Board oversight of sustainability

Ethical leadership and accountability

Governance excellence and stakeholder trust

e o o o V

> Module 4: Climate Risk Management, Enterprise Resilience and Business
Continuity

Climate risk assessment

* Enterprise Risk Management (ERM)

* Business continuity and resilience

* Crisis leadership and adaptive organizations

> Module 5: Sustainable Finance, Green Investment and Value Creation
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e Sustainable finance strategies

* Green investment and climate finance

¢ ESG investment analysis

e Sustainable value creation

> Module 6: Organizational Transformation, Change Leadership and Culture
Sustainability transformation

Organizational change management

Culture change for ESG success

High-performance sustainable organizations

> Module 7: Green Innovation, Digital Transformation and Future
Technologies

* Artificial Intelligence and sustainability

* Industry 4.0 and digital transformation

* Green innovation ecosystems

* Emerging technologies for sustainable enterprises

> Module 8: ESG Performance Measurement, Reporting and Strategic
Decision Making

ESG KPIs and Balanced Scorecards

e Sustainability analytics and executive dashboards

* Integrated reporting and ESG disclosures

* Data-driven executive decision-making

> Module 9: Stakeholder Engagement, Partnerships and Sustainable Public
Value

* Stakeholder engagement strategies

e Public-private partnerships

* Sustainable communication

e Corporate reputation and stakeholder value

Module 10: Executive Sustainability Leadership Laboratory
Organizational sustainability maturity assessment

Development of an Executive ESG Strategy

Board presentation and executive simulation

Enterprise sustainability transformation roadmap
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