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EXECUTIVE PROGRAMME IN FINANCIAL MANAGEMENT FOR
SUSTAINABLE AGRIBUSINESS

Introduction

Financial management is a critical pillar of sustainable agribusiness development. While
many agribusiness enterprises have strong production potential, they often struggle with
poor financial planning, weak record-keeping systems, inadequate costing and pricing,
cash flow challenges, and limited access to appropriate financing. These challenges hinder
business growth, reduce profitability, and limit the ability of enterprises to respond to
changing market conditions. As agriculture continues to evolve into a competitive
commercial sector, agribusiness owners, cooperatives, producer organizations, and
agribusiness professionals require practical financial management skills to make informed
decisions, improve operational efficiency, manage risks, and achieve long-term
sustainability. Sound financial management enables agribusinesses to optimize resources,
strengthen investment readiness, improve productivity, and build resilient enterprises
capable of creating employment and contributing to economic growth. This Executive
Programme in Financial Management for Sustainable Agribusiness equips participants with
practical knowledge, financial tools, and management techniques to effectively plan,
manage, and monitor the financial performance of agribusiness enterprises. Participants
will gain hands-on experience in budgeting, costing, pricing, cash flow management,
bookkeeping, financial analysis, investment planning, and access to finance while
integrating sustainable business practices into financial decision-making.

Course Objectives

Understand the principles of financial management for sustainable agribusiness.
Prepare realistic business budgets and financial plans.

Apply costing and pricing techniques to improve profitability.

Effectively manage business cash flow and working capital.
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Maintain accurate financial records and bookkeeping systems.
Interpret financial statements to support business decisions.
Evaluate investment opportunities and financing options.
Improve financial sustainability and business resilience.
Strengthen investment readiness and access to finance.

Develop a Financial Management Action Plan for implementation.

Course Modules

> Module 1: Financial Management Fundamentals for Agribusiness
Principles of Financial Management

Understanding Agribusiness Financial Systems

Financial Goals and Business Sustainability

Financial Decision-Making

Roles and Responsibilities of Business Owners and Managers

Module 2: Budgeting and Financial Planning
Preparing Business Budgets

Operational and Capital Budgets

Forecasting Revenue and Expenses

Financial Planning Techniques

Budget Monitoring and Variance Analysis
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Module 3: Costing, Pricing and Profitability Analysis
Cost Classification

Cost of Production

Fixed and Variable Costs

Break-even Analysis

Pricing Strategies

Profit Margin Analysis
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Module 4: Cash Flow Management and Working Capital
Cash Flow Planning

Cash Flow Forecasting

Working Capital Management

Inventory Management

Managing Seasonal Cash Flow Challenges
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> Module 5: Bookkeeping and Financial Record Keeping
Principles of Bookkeeping

Financial Record Keeping Systems

Sales and Purchase Records

Inventory Records

Digital Financial Record Management

Module 6: Financial Statements and Business Performance Analysis
Income Statements

Balance Sheets

Cash Flow Statements

Financial Ratio Analysis

Business Performance Indicators
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Module 7: Access to Finance and Investment Readiness
Sources of Agribusiness Finance

Loan Application Requirements

Investment Readiness

Business Credit Management

Preparing Bankable Business Proposals
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Module 8: Financial Risk Management and Business Resilience
Identifying Financial Risks

Risk Assessment

Insurance for Agribusiness

Diversification Strategies

Contingency Planning
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Module 9: Sustainable Financial Management and Growth
Sustainable Business Practices

Financial Governance

Business Growth Financing

Reinvestment Strategies

Long-Term Financial Sustainability

e o o o o V

Vv

Module 10: Financial Management Action Planning
Financial Diagnostics
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Setting Financial Goals

Developing Financial Improvement Plans
Performance Monitoring

Financial Management Action Plan Presentation
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