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EXECUTIVE PROGRAMME IN COOPERATIVE AND PRODUCER
ORGANIZATION DEVELOPMENT

Introduction

Cooperatives and producer organizations play a critical role in driving agricultural
transformation, improving market access, increasing productivity, strengthening
bargaining power, and enhancing the livelihoods of farmers and rural communities. By
bringing producers together, cooperatives create economies of scale, improve access to
finance, facilitate value addition, and enable members to compete effectively in local,
regional, and international markets. Despite their potential, many cooperatives and
producer organizations face challenges including weak governance, ineffective leadership,
poor financial management, low member participation, inadequate business planning,
limited market access, and poor operational efficiency. These challenges often hinder
organizational growth, sustainability, and the ability to deliver value to members. This
Executive Programme in Cooperative and Producer Organization Development equips
participants with practical knowledge, leadership skills, governance tools, and enterprise
development strategies to establish, strengthen, and sustainably manage successful
cooperatives and producer organizations. The programme integrates cooperative
governance, strategic leadership, financial management, enterprise development, value
chain integration, market access, resource mobilization, and organizational sustainability
to build resilient and competitive institutions

Course Objectives

* Understand cooperative principles and producer organization models.
e Strengthen cooperative governance and leadership systems.

* Improve strategic planning and organizational management.

e Strengthen financial management and accountability.

* Increase member participation and engagement.
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* Improve value chain integration and market access.

* Develop sustainable business models for cooperatives.

* Mobilize resources and build strategic partnerships.

* Improve organizational productivity and sustainability.

* Develop a Cooperative Development and Growth Action Plan.

Course Modules

> Module 1: Foundations of Cooperatives and Producer Organizations
e Cooperative Principles and Values

* Types of Cooperatives and Producer Organizations

* Cooperative Business Models

* Roles and Responsibilities of Members

* Cooperative Legal and Institutional Framework

> Module 2: Governance, Leadership and Organizational Management
* Cooperative Governance Structures

* Roles of Boards and Management

* Leadership Skills

e Ethical Leadership

* Decision-Making Processes

* Organizational Accountability

> Module 3: Strategic Planning and Organizational Development
* Vision, Mission and Strategic Direction

e Strategic Planning Process

* Organizational Development

* Performance Management

* Change Management

> Module 4: Financial Management and Resource Mobilization
* Cooperative Financial Management

* Budgeting

* Financial Reporting

* Internal Controls

* Resource Mobilization

* Investment Planning
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> Module 5: Member Engagement and Cooperative Growth
Membership Recruitment

Member Retention

Member Education

Communication Strategies

Conflict Resolution

Building Member Value

> Module 6: Agribusiness Enterprise Development and Value Chain
Integration

* Enterprise Development

Value Chain Analysis

Collective Production

Aggregation Models

Value Addition Opportunities

Business Productivity

Module 7: Marketing, Market Access and Business Development
Cooperative Marketing Strategies

Market Linkages

Collective Marketing

Branding and Packaging

Customer Relationship Management

Business Development Strategies

e o o o o o V

Module 8: Operational Excellence and Risk Management
Operations Management

Productivity Improvement

Risk Assessment

Business Continuity Planning

Compliance and Regulatory Requirements

e o o o o V

Module 9: Partnership Development and Organizational Sustainability
Stakeholder Engagement

Partnership Development

Proposal Development

Resource Mobilization

e o o o V

Page 3 of 4

= P.O Box 7254- 01000

F

¢ ]
@ | www.trustgatecorporateskills.co.ke
2 Location Thika & Nairobi




TRUSTGATE CORPORATE SKILLS
Prcfessionalisn, o gileway U6 (o ypordle excellence

Email: learning@trustgatecorporateskills.co.ke
Tel: +254143575296

8
",
"4 _°
CArEway 10 €©

e Sustainable Business Models
* Monitoring and Evaluation

> Module 10: Cooperative Development and Growth Action Planning
Organizational Assessment

Identifying Improvement Opportunities

Developing Growth Strategies

Action Planning

Performance Indicators

Presentation of Cooperative Development Action Plans
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