
EXECUTIVE PROGRAMME IN STRATEGIC COMPENSATION,
BENEFITS AND TOTAL REWARDS MANAGEMENT

Introduction

The Executive Programme in Strategic Compensation, Benefits and Total Rewards
Management is designed to equip HR leaders, executives, managers and reward
professionals with the strategic capabilities required to transform compensation from an
administrative function into a high-impact organizational performance and talent
management strategy. The programme examines how organisations can develop
integrated reward architectures that attract critical talent, retain high performers,
motivate desired behaviors, strengthen employee engagement and support the
achievement of strategic business objectives. It moves beyond traditional salary
administration to examine the broader concept of Total Rewards, integrating financial
rewards, benefits, performance incentives, career opportunities, recognition, employee
experience and other elements of the employee value proposition. Participants will explore
how to strategically determine what the organisation should reward, whom it should
reward, how rewards should be structured, how performance should influence rewards and
how compensation investment should contribute to organisational value creation. The
programme provides practical approaches to job evaluation, salary architecture, market
benchmarking, pay positioning, performance-based rewards, incentive design, benefits
optimisation, pay equity, compensation governance, remuneration budgeting and people
analytics. It also examines how organisations can use compensation data and analytics to
make evidence-based remuneration decisions and manage workforce costs while
maintaining competitiveness and employee motivation. Particular emphasis is placed on
the strategic alignment between business strategy, workforce strategy, talent
management, performance management and total rewards. Participants will therefore
learn how to evaluate whether their existing reward systems are supporting—or
undermining—the organisation's strategic priorities. The programme also addresses
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emerging developments transforming the rewards landscape, including skills-based pay,
flexible benefits, hybrid work, employee experience, digital HR, data-driven reward
management and artificial intelligence in compensation decision-making.

Course Objectives

•  Formulate strategic compensation and total rewards strategies aligned with
organisational objectives.
•  Evaluate the strategic contribution of compensation to talent attraction, retention and
organisational performance.
•  Develop integrated salary structures, grades, bands and pay architectures.
•  Apply job evaluation principles to strengthen internal equity and pay consistency.
•  Conduct compensation benchmarking and determine appropriate market positioning.
•  Design performance-based pay and incentive systems aligned with organisational KPIs.
•  Develop sustainable employee benefits and total rewards packages.
•  Identify and address pay equity, fairness and discrimination risks.
•  Integrate compensation planning with workforce planning and organisational budgeting.
•  Use compensation analytics to support strategic management decisions.
•  Evaluate emerging compensation trends and their implications for organisational
strategy.
•  Develop a strategic roadmap for strengthening the organisation's total rewards
architecture.

Course Modules

> Module 1: Strategic Compensation and Total Rewards Leadership
•  Compensation as a strategic business function
•  Linking rewards to organisational strategy
•  Total rewards architecture
•  Compensation and the employee value proposition
•  Strategic reward challenges facing modern organisations

> Module 2: Job Evaluation, Pay Architecture and Organisational Equity
•  Strategic job evaluation
•  Job classification and grading
•  Salary grades and pay bands
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•  Internal equity
•  Pay architecture governance

> Module 3: Market Intelligence, Benchmarking and Competitive Pay
Strategy
•  Compensation market intelligence
•  Salary surveys and benchmarking
•  Selecting appropriate market comparators
•  Market positioning strategies
•  Using external pay data for strategic decisions

> Module 4: Performance Management, Incentives and Value Creation
•  Strategic performance-based pay
•  Incentive architecture
•  Short- and long-term incentives
•  Bonus and reward mechanisms
•  Linking rewards to organisational value and performance

> Module 5: Strategic Benefits and Employee Value Proposition
•  Benefits strategy
•  Benefits optimisation
•  Flexible and personalised benefits
•  Cost-benefit analysis
•  Employee value proposition and retention

> Module 6: Pay Equity, Fairness and Reward Governance
•  Pay equity and organisational justice
•  Identifying compensation disparities
•  Pay gap analysis
•  Fairness and transparency
•  Governance of remuneration decisions

> Module 7: Compensation Strategy, Budgeting and Workforce Cost
Management
•  Strategic compensation budgeting
•  Workforce cost modelling
•  Payroll cost management
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•  Compensation forecasting
•  Cost optimisation and sustainability

> Module 8: Compensation Risk, Legal Compliance and Governance
•  Compensation-related legal and regulatory risks
•  Remuneration policies and governance
•  Documentation and accountability
•  Compensation audits
•  Managing remuneration disputes and risk

> Module 9: People Analytics and Strategic Compensation Intelligence
•  Compensation analytics
•  Reward KPIs
•  Pay equity analytics
•  Workforce cost analytics
•  Data-driven reward decisions
•  Compensation dashboards

> Module 10: Executive Communication and Reward Strategy
Implementation
•  Communicating compensation strategy
•  Reward transparency
•  Managing employee expectations
•  Executive-level reward communication
•  Managing sensitive remuneration conversations
•  Implementing reward transformation

> Module 11: Future of Strategic Rewards
•  Skills-based and competency-based pay
•  Flexible and personalised rewards
•  Hybrid-work reward strategies
•  Digital transformation of compensation
•  Artificial intelligence in reward management
•  Future trends in total rewards
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