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EXECUTIVE PROGRAMME IN STRATEGIC ESG LEADERSHIP AND
CORPORATE SUSTAINABILITY

Introduction

The Executive Programme in Strategic ESG Leadership and Corporate Sustainability equips
senior executives, board members, policymakers, and organizational leaders with the
knowledge, strategic tools, and practical frameworks required to integrate ESG across
every aspect of organizational leadership. Organizations that successfully embed ESG
principles into strategy and operations are better positioned to attract investment,
manage emerging risks, enhance corporate reputation, and achieve sustainable growth.
The Course explores how ESG influences strategic planning, governance, enterprise risk
management, investment decisions, performance management, sustainability reporting,
and organizational transformation. Participants will examine global best practices and
internationally recognized standards while developing practical approaches for creating
responsible, resilient, and future-ready organizations. The programme aligns with globally
recognized frameworks including the UN Sustainable Development Goals (SDGs), IFRS
Sustainability Disclosure Standards (ISSB), Global Reporting Initiative (GRI), UN Global
Compact, ISO Standards, and other international ESG frameworks.

Course Objectives

Integrate ESG principles into organizational strategy and decision-making.
Strengthen corporate governance through ESG leadership.
Align sustainability initiatives with organizational objectives.
Incorporate ESG considerations into investment and financial decisions.
Develop effective ESG risk management frameworks.
Design sustainability performance measurement systems.
Enhance ESG reporting and disclosure practices.
Promote ethical leadership and responsible corporate citizenship.
Build stakeholder confidence through transparent ESG practices.
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* Lead organization-wide sustainability transformation initiatives

Course Modules

> Module 1: Foundations of ESG and Corporate Sustainability
* Evolution and principles of ESG

* Global sustainability trends and drivers

* Business case for ESG leadership

* International ESG frameworks and standards

Module 2: Strategic ESG Leadership and Organizational Strategy
Integrating ESG into corporate strategy

ESG-driven strategic decision-making

Sustainable competitive advantage

Building a sustainability-oriented organizational culture
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Module 3: Corporate Governance and Ethical Leadership
ESG governance structures and board responsibilities

Corporate ethics and accountability

Regulatory compliance and governance best practices
Stakeholder engagement and transparency
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Module 4: ESG Risk Management and Organizational Resilience
ESG risk identification and assessment

Enterprise Risk Management (ERM) integration

Climate and sustainability-related risks

Organizational resilience and business continuity
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Module 5: Sustainable Finance and Responsible Investment
ESG investing principles

Sustainable finance and green financing

ESG due diligence in investment decisions

Value creation through responsible investment
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Module 6: ESG Performance Management and Value Creation
ESG performance indicators and KPIs
e Sustainability scorecards and dashboards
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Integrating ESG into organizational performance management
Continuous performance improvement

Module 7: ESG Reporting and Sustainability Disclosure
Sustainability reporting frameworks (GRI, ISSB, SASB)
Materiality assessment and stakeholder reporting

ESG data management and assurance

Climate-related financial disclosures
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Module 8: Sustainable Operations and Responsible Value Chains
Sustainable procurement and supply chains

Resource efficiency and circular economy

Responsible production and operations

Social responsibility across the value chain
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Module 9: Innovation, Digital Transformation and ESG
Innovation for sustainable growth

Digital technologies supporting ESG

Smart sustainability solutions

Future trends in ESG leadership

e o o o V

Module 10: Leading Organizational ESG Transformation
Developing an ESG implementation roadmap

Change management for sustainability

Measuring organizational ESG maturity

Executive action planning and continuous improvement
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