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EXECUTIVE PROGRAMME IN SUSTAINABLE STRATEGY,
INNOVATION AND COMPETITIVE ADVANTAGE

Introduction

The Executive Programme in Sustainable Strategy, Innovation and Competitive Advantage
is designed to equip senior executives, policymakers, board members, and organizational
leaders with the strategic capabilities required to transform sustainability from a
compliance obligation into a powerful driver of innovation, growth, operational excellence,
and long-term competitiveness. Rather than treating sustainability as a standalone
initiative, the programme demonstrates how it can be embedded into corporate strategy,
business model innovation, governance, investment decisions, product development,
supply chain management, and organizational performance. Participants will explore how
leading organizations across the world leverage sustainability to create new products and
services, optimize resource utilization, improve customer value, attract responsible
investment, enhance brand reputation, strengthen stakeholder trust, and build resilient
organizations capable of thriving in uncertain environments. The programme is aligned
with internationally recognized frameworks including the United Nations Sustainable
Development Goals (SDGs), ESG principles, ISO Management Standards, the Global
Reporting Initiative (GRI), the IFRS Sustainability Disclosure Standards (ISSB), the UN
Global Compact, and the OECD Guidelines for Responsible Business Conduct, providing
participants with globally relevant knowledge and practical implementation tools.

Course Objectives

* Integrate sustainability into corporate and business strategy.

e Drive innovation through sustainable business practices.

* Develop sustainable competitive advantage in dynamic markets.
e Design resilient and future-ready business models.

* Leverage ESG principles to improve organizational performance.
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* Promote operational excellence through sustainable practices.

* Strengthen strategic decision-making using sustainability insights.

* Build sustainable value chains and responsible partnerships.

* Lead organizational transformation for sustainable growth.

e Position organizations for long-term competitiveness and stakeholder value.

Course Modules

> Module 1: Sustainable Strategy and Competitive Business Environment
* Global sustainability trends and strategic implications

e Drivers of sustainable competitiveness

» Strategic value creation through sustainability

e Aligning sustainability with organizational purpose

> Module 2: Strategic Innovation for Sustainable Growth
Innovation strategies for sustainable enterprises

* Business model innovation

e Sustainable products and service innovation

* Digital transformation for sustainable growth

> Module 3: Sustainable Competitive Advantage and Value Creation
* Sources of sustainable competitive advantage

* Shared value and stakeholder value creation

» Differentiation through sustainability

* Strategic positioning in green markets

> Module 4: ESG Integration into Corporate Strategy
* Embedding ESG into strategic planning

* Governance for sustainable organizations

* ESG performance and strategic alignment

* Executive leadership for sustainability

> Module 5: Operational Excellence and Circular Economy
* Sustainable operations management

e Circular economy principles and applications

* Resource efficiency and productivity

e Sustainable supply chain management
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> Module 6: Sustainable Investment and Business Growth

Sustainable finance and investment strategies
Green growth opportunities

Strategic partnerships for sustainability
Measuring investment value and impact

Module 7: Innovation Ecosystems and Organizational Transformation
Building innovation-driven organizations

Organizational aqgility and resilience

Managing strategic transformation

Leading a culture of continuous innovation

Module 8: Sustainability Performance Measurement and Reporting
Sustainability performance indicators and KPIs

Balanced Scorecard for sustainability

ESG reporting and disclosure frameworks

Monitoring and continuous improvement

Module 9: Future Trends and Emerging Sustainable Business Opportunities
Green technologies and emerging innovations

Climate-smart business opportunities

Sustainable entrepreneurship

Future business scenarios and strategic foresight

Module 10: Developing a Sustainable Competitive Strategy
Designing a sustainability strategy roadmap

Integrating innovation into strategic execution

Organizational action planning

Executive implementation and performance review
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