
EXECUTIVE PROGRAMME IN SUSTAINABLE AGRIBUSINESS
ENTERPRISE DEVELOPMENT

Introduction

Agribusiness is one of the most powerful drivers of economic transformation, food security,
employment creation, and sustainable development. However, many agribusinesses’
enterprises struggle to achieve profitability due to limited business management skills,
weak market linkages, inadequate value addition, poor financial planning, and limited
adoption of innovation and technology.This Executive Programme in Sustainable
Agribusiness Enterprise Development equips participants with practical knowledge, tools,
and strategies to transform agricultural activities into profitable, resilient, and market-
driven enterprises. The programme integrates enterprise development principles, value
chain development, financial management, market access, value addition, business
productivity, and sustainable business practices to strengthen agribusiness
competitiveness.

Course Objectives

•  Understand agribusiness as a profitable enterprise.
•  Identify agribusiness opportunities across agricultural value chains.
•  Develop sustainable agribusiness business models.
•  Improve financial management and profitability.
•  Apply value addition strategies to increase product competitiveness.
•  Strengthen market access and customer relationships.
•  Improve productivity and operational efficiency.
•  Apply digital technologies and innovation in agribusiness.
•  Build resilient and climate-smart agribusiness enterprises.
•  Develop a Sustainable Agribusiness Growth Action Plan.

Course Modules
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> Module 1: Introduction to Sustainable Agribusiness Enterprise
•  Understanding Agribusiness as a Business
•  Agribusiness Ecosystems
•  Agricultural Value Chains
•  Enterprise Development Principles

> Module 2: Agribusiness Opportunity Identification and Business Model
Development
•  Market Opportunity Assessment
•  Agribusiness Business Models
•  Customer Value Proposition
•  Business Model Canvas

> Module 3: Value Chain Development and Market Systems
•  Agricultural Value Chains
•  Market Systems Development
•  Supply Chain Management
•  Market Linkages

> Module 4: Value Addition, Agro-processing and Product Development
•  Value Addition Opportunities
•  Agro-processing
•  Product Development
•  Packaging and Branding

> Module 5: Financial Management for Agribusiness
•  Agribusiness Budgeting
•  Costing and Pricing
•  Cash Flow Management
•  Financial Planning
•  Profitability Analysis

> Module 6: Marketing and Market Access for Agribusiness
•  Agribusiness Marketing
•  Buyer Requirements
•  Market Intelligence
•  Contract Farming
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•  Export Opportunities

> Module 7: Business Productivity and Operational Excellence
•  Productivity Improvement
•  Business Process Optimization
•  Quality Management
•  Operational Efficiency

> Module 8: Digital Transformation and Innovation in Agribusiness
•  Digital Agriculture
•  AI for Agribusiness
•  Digital Marketing
•  Mobile Technologies
•  Farm Management Systems

> Module 9: Climate-Smart and Sustainable Agribusiness
•  Climate-Smart Agriculture
•  Sustainable Enterprise Practices
•  Risk Management
•  Green Business Opportunities
•  ESG Principles

> Module 10: Agribusiness Growth and Investment Readiness
•  Enterprise Diagnostics
•  Business Growth Strategies
•  Investment Readiness
•  Access to Finance
•  Sustainable Agribusiness Growth Action Planning
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