
HUMAN RECOURSE RISK ENGINEERING & OPERATIONAL
RESILIENCE FOR ORGANIZATIONS COURSE

Introduction

This course is an advanced professional development program designed to equip human
resource practitioners, organizational leaders, risk managers, and governance
professionals with the knowledge, frameworks, and practical tools required to anticipate,
manage, and mitigate workforce-related risks while building resilient organizations
capable of sustaining operations during periods of uncertainty, disruption, and
transformation. In an increasingly volatile business environment characterized by
economic instability, technological disruption, cybersecurity threats, workforce shortages,
regulatory changes, public health emergencies, geopolitical tensions, and evolving
employee expectations, organizations face growing exposure to human capital risks that
can significantly impact operational performance, organizational reputation, regulatory
compliance, and long-term sustainability. The course examines how HR can contribute to
business continuity planning, crisis preparedness, disaster recovery, workforce
contingency planning, emergency staffing strategies, and organizational recovery
frameworks. The course also emphasizes the role of risk-based decision-making in human
resource management. Participants will develop the ability to conduct HR risk
assessments, evaluate risk exposure, establish risk tolerance levels, design mitigation
strategies, and implement monitoring systems that align with organizational objectives.
Through practical methodologies, learners will gain skills in developing HR risk registers,
workforce risk maps, key risk indicators (KRIs), early warning systems, and resilience
dashboards that support proactive management and executive reporting. ance and
ensuring

Course Objectives

•  Identify and analyze HR-related risks in institutions
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•  Develop and implement HR risk mitigation strategies
•  Strengthen workforce resilience and continuity planning
•  Integrate HR risk management into governance systems
•  Improve succession planning and critical talent retention
•  Use HR analytics for risk monitoring and decision-making
•  Support operational continuity during crises and disruptions

Course Modules

> Module 1: Introduction to HR Risk Engineering in Organizations
•  Definition and scope of HR risk in organizations
•  Types of HR risks (operational, talent, compliance, reputational)
•  Importance of HR risk management in financial stability
•  Relationship between HR systems and institutional resilience
•  Overview of HR risk engineering frameworks

> Module 2: Regulatory Environment and HR Governance
•  Organizational governance structures and HR accountability
•  Labour laws and public sector HR regulations
•  Compliance requirements in institutions
•  Ethical standards and code of conduct in HR practice
•  Role of HR in regulatory reporting and governance

> Module 3: Workforce Risk Assessment and Mapping
•  Identification of critical roles in organizations
•  Workforce vulnerability and dependency analysis
•  Skills gap analysis and future workforce needs
•  HR risk mapping tools and techniques
•  Use of HR data analytics for workforce risk identification

> Module 4: Talent Management and Critical Skills Retention
•  Talent scarcity challenges in organizations
•  Employee retention strategies for high-value staff
•  Succession planning and leadership pipeline development
•  Knowledge management and institutional memory retention
•  Compensation and reward strategies for critical roles
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> Module 5: Operational Resilience and Business Continuity Planning
•  Concept of operational resilience in institutions
•  HR role in business continuity planning (BCP)
•  Crisis preparedness and emergency workforce planning
•  Disaster recovery and remote workforce strategies
•  Maintaining critical operations during disruptions

> Module 6: HR Risk Mitigation Strategies
•  Identification and prioritization of HR risks
•  Risk control measures in HR policies and systems
•  Workforce restructuring and redeployment strategies
•  Stress testing HR systems and processes
•  Preventive HR policies and early warning systems

> Module 7: Leadership, Succession Planning & Crisis Management
•  Leadership development frameworks in organizations
•  Succession planning models and tools
•  Crisis leadership and decision-making under pressure
•  Building leadership pipelines for continuity
•  Managing organizational change during disruptions

> Module 8: HR Analytics, Reporting & Risk Monitoring
•  HR dashboards and key risk indicators (KRIs)
•  Predictive analytics in workforce planning
•  Data-driven decision-making in HR risk management
•  Reporting HR risks to boards and regulators
•  Continuous monitoring and improvement of HR systems
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