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INTERNAL COMMUNICATION AND EMPLOYEE ENGAGEMENT
TRAINING

Introduction

Effective internal communication is a critical driver of organizational success, employee
productivity, workplace harmony, and institutional performance. In modern organizations,
employees are not only implementers of organizational strategies but also key
ambassadors of institutional values, culture, and reputation. Poor communication within
organizations often results in low employee morale, misunderstandings, conflict,
resistance to change, reduced productivity, and weakened organizational culture. As
institutions continue to evolve within increasingly dynamic and multicultural work
environments, the need for structured and strategic internal communication systems has
become more important than ever. This comprehensive executive programme provides
participants with practical knowledge and advanced skills in designing, implementing, and
managing effective internal communication and employee engagement systems. The
programme examines modern workplace communication frameworks, employee
engagement models, leadership communication strategies, organizational culture
management, and change communication practices used by successful institutions
globally. Participants will learn how to establish effective communication channels,
strengthen employee engagement, improve workplace collaboration, manage
organizational change communication, and foster a positive and inclusive organizational
culture. The programme further explores the role of leadership communication in building
employee trust, motivation, accountability, and institutional cohesion. Through practical
case studies, workplace simulations, communication assessments, and real-world
organizational scenarios, participants will gain practical competencies for improving
communication effectiveness and employee engagement within their institutions

Course Objectives
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* Strengthen understanding of internal organizational communication systems

* Improve employee engagement and workplace collaboration strategies

* Enhance leadership communication and employee motivation skills

* Develop effective organizational change communication systems

* Strengthen workplace communication culture and transparency

* Improve communication feedback and employee participation mechanisms

* Build effective communication policies and engagement frameworks

* Equip participants with practical workplace communication management skills

Course Modules

> Module 1: Foundations of Internal Communication
* Principles of internal communication

* Organizational communication frameworks

* Communication roles within institutions

* Workplace communication ethics

* Communication barriers and solutions

> Module 2: Employee Engagement Strategies
* Employee engagement frameworks

* Building employee motivation systems

* Workforce participation strategies

* Employee recognition and communication

* Engagement measurement techniques

> Module 3: Leadership Communication and Influence
* Leadership communication styles

* Executive communication skills

e Building trust through communication

* Motivational communication techniques

* Communication for organizational influence

> Module 4: Organizational Culture and Workplace Communication
* Organizational culture management

* Building inclusive communication environments

* Workplace relationships and collaboration

* Managing workplace diversity communication
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Promoting teamwork and cohesion

Module 5: Change Management Communication
Communication during organizational change
Managing employee resistance

Strategic change communication planning

Leadership communication during transitions

Employee adaptation and support systems

Module 6: Communication Channels and Digital Workplace Communication
Internal communication platforms

Digital workplace communication tools

Virtual communication management

Managing remote workforce communication

Communication technology integration

Module 7: Conflict Resolution and Workplace Communication
Conflict communication management

Negotiation and mediation techniques

Handling difficult workplace conversations

Communication for problem-solving

Promoting respectful workplace dialogue

Module 8: Feedback and Performance Communication
Performance communication systems

Constructive feedback techniques

Employee appraisal communication

Coaching and mentoring communication

Communication for employee development

Module 9: Communication Policy Development and Evaluation
Internal communication policy frameworks

Communication planning and implementation

Monitoring communication effectiveness

Employee communication surveys

Continuous improvement strategies

Module 10: Strategic Internal Communication Planning
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* Developing internal communication strategies
* Employee engagement action planning

e [nstitutional communication alignment

* Resource planning and budgeting

e Communication sustainability frameworks
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