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INTERNAL CONTROLS IN ORGANIZATIONS

Introduction

Strong internal control systems are fundamental to effective corporate governance,
financial integrity, regulatory compliance, and operational excellence. In today's
increasingly complex regulatory and business environment, organizations must establish
robust control frameworks that safeguard assets, prevent fraud, ensure reliable financial
reporting, protect information, and support the achievement of strategic objectives. The
Internal Controls course provides participants with internationally recognized principles,
frameworks, and best practices for designing, implementing, monitoring, and continuously
improving internal control systems. The programme is aligned with globally accepted
standards, including the COSO Internal Control - Integrated Framework, COSO Enterprise
Risk Management (ERM), ISO 31000 Risk Management, and governance principles
promoted by the Institute of Internal Auditors (lIA). Participants will gain practical skills in
developing control environments, designing preventive and detective controls,
strengthening financial and operational controls, managing fraud risks, evaluating control
effectiveness, and supporting organizational accountability. Through practical case
studies, simulations, and hands-on workshops, participants will learn how to build resilient
internal control systems that enhance governance and organizational performance

Course Objectives

* Understand internationally recognized internal control frameworks and governance

principles.

* Design effective internal control systems aligned with organizational objectives.

* Develop risk-based preventive, detective, and corrective controls.

* Strengthen financial, operational, compliance, and information system controls.

* Assess the effectiveness of internal controls using globally accepted methodologies.

* Detect and prevent fraud through robust control mechanisms.

* Integrate internal controls into enterprise risk management and corporate governance.
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* Promote accountability, transparency, and ethical organizational culture.

Course Modules

> Module 1: Foundations of Internal Controls
e Principles of internal control

* Objectives of internal control systems

* Corporate governance and accountability

e COSO Internal Control Framework overview

e Internal control components

e Internal control maturity models

* Roles and responsibilities

e Ethical culture and control environment

> Module 2: International Internal Control Frameworks
* COSO Internal Control - Integrated Framework

* COSO Enterprise Risk Management (ERM)

* |SO 31000 Risk Management

e Three Lines Model (ll1A)

e OECD Corporate Governance Principles

* Regulatory and compliance expectations

* Governance best practices

e Internal control standards across industries

Risk-based control design
Preventive, detective, and corrective controls
Financial controls

e Operational controls

* |T and cybersecurity controls

e Compliance controls

* Control documentation

* Control ownership and accountability

> Module 3: Designing Effective Internal Control Systems

> Module 4: Control Activities and Operational Excellence
* Segregation of duties
e Authorization and approval controls
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Physical asset controls

Information processing controls

Access management

Documentation and record management
Procurement controls

Payroll and expenditure controls

Module 5: Internal Control Monitoring and Assurance
Continuous monitoring systems

Control self-assessment (CSA)

Internal audit and assurance

Compliance reviews

Control performance indicators

Reporting control deficiencies

Corrective action planning

Continuous improvement

Module 6: Fraud Risk Management and Control
Fraud risk assessment

Fraud triangle and fraud diamond models
Occupational fraud schemes

Anti-fraud controls

Fraud detection techniques

Data analytics for fraud detection

Whistleblower protection programmes

Fraud investigation fundamentals

Module 7: Internal Controls Capstone Project
Enterprise-wide control assessment

Identification of control weaknesses

Control redesign

Monitoring framework development

Executive reporting

Action planning
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