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PROTECTION OF VULNERABLE & MARGINALIZED GROUPS
COURSE

Introduction

This course introduces participants to the principles, strategies and practical approaches
for protecting vulnerable and marginalised populations and strengthening institutional
systems that prevent harm, promote dignity and support equitable access to services and
opportunities. Individuals and communities affected by poverty, discrimination,
displacement, disability, conflict, social exclusion and other forms of vulnerability can face
multiple and interconnected risks that require coordinated, rights-based and inclusive
responses. The programme provides a comprehensive framework for identifying
vulnerability, assessing protection risks, understanding the drivers of marginalisation,
strengthening safeguarding systems and developing effective institutional protection
responses. Participants will examine how institutions can identify emerging risks, prevent
harm, establish appropriate referral pathways and ensure that vulnerable populations can
access services and participate meaningfully in decisions affecting them. Particular
attention is given to vulnerability and protection assessments, safeguarding, risk
prevention, referral and case-management systems, inclusive service delivery,
confidentiality, community participation and institutional accountability. Participants will
also explore approaches for strengthening coordination among government institutions,
development organisations, humanitarian agencies, civil society and community-based
organisations.

Course Objectives

Identify vulnerable and marginalised populations.
Analyse protection risks.

Understand vulnerability and exclusion.
Strengthen safeguarding systems.
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Develop effective referral mechanisms.
Improve institutional protection responses.
Integrate inclusion into programme design.
Establish practical protection frameworks.

Course Modules

> Module 1: Understanding Vulnerability
e Concepts of vulnerability

* Risk and vulnerability

* Social exclusion

* Intersectionality

> Module 2: Marginalization and Discrimination
Forms of marginalization

* Discrimination

e Structural barriers

* Social exclusion mechanisms

> Module 3: Protection Principles
* Protection frameworks

* Do-no-harm principles

* Dignity and participation

* Accountability

> Module 4: Vulnerability Assessment
* Vulnerability indicators

* Risk identification

e Community assessment

e Prioritizations

> Module 5: Safeguarding
* Safeguarding principles

* |nstitutional responsibilities
* Prevention measures

* Reporting systems
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> Module 6: Referral Systems

Referral pathways
Service mapping
Case coordination
Confidentiality

Module 7: Inclusive Service Delivery
Access to services

Participation

Reasonable accommodation
Non-discrimination

Module 8: Protection in Crisis Settings
Conflict-related vulnerabilities

Displacement

Humanitarian protection

Emergency response

Module 9: Protection Monitoring
Protection indicators

Monitoring systems

Data and reporting

Accountability mechanisms

Module 10: Institutional Protection Strategy

Protection assessment
Strategic priorities
Institutional framework
Protection action plan
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