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SUSTAINABLE PROCUREMENT, ESG AND GREEN SUPPLY CHAIN
MANAGEMENT COURSE

Introduction

This course is designed to help procurement executives integrate environmental, social
and governance considerations into procurement, sourcing, contracting and supply chain
decision-making. As organizations strengthen their sustainability commitments,
procurement has become an important mechanism for influencing environmental
performance, ethical business practices, responsible sourcing and sustainability
performance throughout the value chain. The programme examines how organizations can
move beyond conventional price-based procurement toward procurement decisions that
consider total lifecycle value, environmental impacts, social responsibility, supplier
governance, climate considerations and long-term sustainability. Participants learn how to
develop sustainable procurement policies, incorporate ESG requirements into supplier
selection and tender evaluation, conduct supplier sustainability assessments and establish
ESG-related contract requirements and performance indicators. The course also explores
green procurement, circular economy principles, responsible sourcing, human rights
considerations and supply chain carbon management. The programme enables
procurement and sustainability professionals to work together in developing supply chains
that are commercially competitive, environmentally responsible, socially sustainable and
resilient.

Course Objectives

* Understand sustainable procurement and ESG principles.

* Develop sustainable procurement policies and strategies.

* Integrate ESG considerations into procurement decision-making.
* Develop environmental and social criteria for supplier evaluation.
e Conduct supplier ESG and sustainability assessments.
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* Apply green procurement and lifecycle approaches.

* Incorporate circular economy principles into procurement.

e Strengthen responsible and ethical sourcing.

* Develop sustainability clauses and KPIs for contracts.

* Establish sustainable supply chain performance frameworks

Course Modules

> Module 1: Sustainable Procurement and ESG Fundamentals
* Principles of sustainable procurement

* Environmental, social and governance dimensions

* Business case for sustainable procurement

* Procurement's role in organizational sustainability

> Module 2: Sustainable Procurement Strategy
Developing sustainable procurement policies

* Establishing sustainability priorities

* |Integrating sustainability into procurement planning
e Sustainable procurement implementation roadmaps

> Module 3: ESG Integration into Procurement
* Environmental procurement considerations

e Social procurement considerations

* Governance and supplier integrity

* ESG risk-based procurement decisions

> Module 4: Sustainable and Responsible Sourcing
* Responsible sourcing principles

e Supplier sustainability requirements

e Ethical supply chains

* Supply chain transparency and traceability

> Module 5: Green Procurement and Lifecycle Management
* Developing green specifications

» Lifecycle costing

* Environmental product considerations

e Resource and energy efficiency
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> Module 6: Circular Procurement and Resource Efficiency
Circular economy principles

Reuse and recycling considerations

Product lifecycle extension

Circular procurement strategies

Module 7: Supplier ESG Assessment and Due Diligence
Supplier ESG screening

Sustainability questionnaires and assessments

Supplier sustainability audits

Corrective action and supplier development
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Module 8: Climate and Carbon Management in Supply Chains
Climate-related supply chain considerations

Supply chain emissions

Supplier carbon reduction initiatives

Low-carbon sourcing strategies
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Module 9: Sustainable Contract Management
Sustainability requirements in contracts

ESG contract clauses

Sustainability KPIs

Supplier sustainability performance reviews
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Module 10: Sustainable Supply Chain Transformation
Sustainable procurement governance

ESG procurement dashboards

Stakeholder engagement

Sustainable supply chain improvement roadmaps
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