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SUSTAINABLE SUPPLY CHAIN AND PROCUREMENT LEADERSHIP
COURSE

Introduction

The Executive Course in Sustainable Supply Chain and Procurement Leadership equips
senior executives, procurement professionals, supply chain leaders, and policymakers with
the strategic knowledge and practical tools required to build resilient, transparent, and
sustainable supply chains. The programme explores how Environmental, Social and
Governance (ESG) principles can be integrated into sourcing, supplier management,
procurement governance, logistics, contract management, and value chain decision-
making to strengthen organizational resilience, reduce operational risks, improve supplier
performance, and create sustainable competitive advantage. Participants will develop
competencies in sustainable sourcing strategies, supplier ESG due diligence, responsible
procurement frameworks, green logistics, ethical supply chain governance, circular
procurement, digital supply chain transformation, and resilience planning. The programme
aligns with globally recognized procurement, supply chain, ESG, and sustainability
frameworks, enabling organizations to meet evolving regulatory requirements while
enhancing operational excellence, stakeholder confidence, and long-term value creation.

Course Objectives

* Develop sustainable procurement and supply chain strategies.

* Integrate ESG principles into sourcing and supplier management.

* Conduct supplier ESG risk and performance assessments.

* Strengthen procurement governance and ethical sourcing.

e Build resilient and climate-smart supply chains.

* Improve sustainable logistics and distribution systems.

* Integrate circular economy principles into procurement.

* Enhance supply chain transparency and traceability.

* Measure sustainability performance across the value chain.
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* Lead procurement transformation that supports organizational sustainability and
competitiveness.

Course Modules

> Module 1: Sustainable Supply Chain Management and ESG Fundamentals
Principles of sustainable supply chain management

ESG integration across value chains

Sustainable procurement concepts

Global trends in supply chain sustainability

Module 2: Sustainable Sourcing and Responsible Procurement
Sustainable sourcing strategies

Responsible procurement frameworks

Ethical sourcing practices

Supplier selection and evaluation
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Module 3: Supplier ESG Assessment and Due Diligence
Supplier ESG risk assessment

Supplier sustainability audits

Human rights and Labour standards

Supplier development and performance improvement
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Module 4: Procurement Governance, Ethics and Compliance
Procurement governance frameworks

Procurement integrity and transparency

Anti-corruption and fraud prevention

Regulatory compliance and accountability
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Module 5: Green Logistics and Sustainable Operations
Sustainable transportation strategies

Green warehousing and inventory management

Carbon footprint reduction in logistics

Sustainable distribution systems
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Module 6: Supply Chain Risk Management and Value Chain Resilience
Supply chain risk identification

Page 2 of 3

= P.O Box 7254- 01000

F

¢ ]
@ | www.trustgatecorporateskills.co.ke
2 Location Thika & Nairobi




TRUSTGATE CORPORATE SKILLS
Prcfessionalisn, o gileway U6 (o ypordle excellence

Email: learning@trustgatecorporateskills.co.ke
Tel: +254143575296

8
,
"4 _°
CArEway 10 €©

Climate and geopolitical risks
Business continuity planning
Building resilient supply chains

Module 7: Circular Procurement and Resource Efficiency
Circular procurement principles

Sustainable product life-cycle management

Resource efficiency in procurement

Waste reduction and reverse logistics
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Module 8: Digital Supply Chains and Procurement Innovation
Digital procurement technologies

Supply chain analytics and dashboards

Blockchain and supply chain transparency

Artificial Intelligence in procurement
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Module 9: Supply Chain Performance Measurement and ESG Reporting
Sustainable procurement KPIs

ESG performance measurement

Supply chain sustainability reporting

Continuous improvement frameworks
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Module 10: Developing a Sustainable Supply Chain Strategy
Supply chain maturity assessment

Strategic procurement planning

Organizational transformation roadmap

Executive implementation and governance
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